




















In practice…
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Meaning = hot system 

Colour = cold system



It’s all about effort

- Motivate people to put effort into 
using their cold system

- Make it easier for them to make a 
‘better’ decision 



Why does this happen – a short history of 
the evolution of the brain    

Dorsolateral Prefrontal Cortex



Option 1: Block

Option 2: Restructure – choice architecture 





2. EARTH/SALIENCE



Social Norms – psychology of the ‘herd’

“Your heritage is being vandalized 
every day by theft & losses of 
petrified wood of 14 tons a year, 
mostly a small piece at a time.”





37% 49%





Salience – it’s all about ATTENTION!



Useful resources: 

MINDSPACE pdf

Predictably Irrational

Nudge

r.willmot@bangor.ac.uk

@rhiwillmot

https://www.instituteforgovernment.org.uk/sites/default/files/publications/MINDSPACE.pdf

